
A�endance
Team Members: 
Courtney Adams, Regina Ambrose, Cur�s Bibb, Anita Dick, Kris�na Fields, Noelle Leslie, Bri�ani Level, Sheila
Meadows, Ashley Paschal , Talayna Watkins, Jennifer White
Guests: 

Minutes:  Celebrate recent successes
The social worker and counselor stared minute mee�ng check ins
Teacher praise students on their academics and behavior 
The success of  K-2 Winter concert rehearsal.
PTA fundraiser is going great.  PTA has already made  $20000
Awards ceremony was a success. We had a great turn out.
Principal for a day was a  success.
ILT will con�nue to do walk-throughs looking at student  Discourse.

Review and respond to coaching comments
No comments. Our comprehensive  plan has been submi�ed to the state. 

Approval of last mee�ng's minutes
Minutes from last mee�ng was approved by the team.

Old Business
Reviewed school improvement Covered goals 

Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For

A1.07
ALL teachers will employ effec�ve classroom management and reinforce classroom rules and
procedures by posi�vely teaching them.(5088)

A2.04
Instruc�onal Teams will develop standards-aligned units of instruc�on for each subject and grade
level.(5094)

The school will implement a �ered instruc�onal system that allows teachers to deliver evidence-
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A4.01
The school will implement a �ered instruc�onal system that allows teachers to deliver evidence
based instruc�on aligned with the individual needs of students across all �ers.(5117)

A4.06
ALL teachers will be a�en�ve to students' emo�onal states, guide students in managing their
emo�ons, and arrange for supports and interven�ons when necessary.(5124)

Monitor (updates made)
Addi�onal Agenda Items
Ac�on Taken:
Photo Consent 

We do not have a current updated listed.

Polar Express 

Can not use Title I funds to purchase the movie.
Will have to do out of the State and Local funds.( Total cost $500.00 for a year)
Send le�er to the parents to let them know if you are playing a PG movie 

Bulle�n Board Destruc�on 

We s�ll have some bulle�n boards destruc�on. 
Will remind the teachers to watch their students when they are in the hallway. 
Will give students �ckets who reports who is messing up the bulle�n boards.

Snow Day Schedule

Awards Day Google Doc

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
3:30pm
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